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Our Reconciliation Action Plan (RAP)

Although this Reconciliation Action Plan is the first for Ostara Australia, over the
past decade of operation, we have acknowledged our role and responsibility in
improving the wellbeing of Aboriginal and Torres Strait Islander people that
have aligned with our service. We know to be better, we need to build in
processes and policies which bring about meaningful change and build
relationships with Aboriginal and Torres Strait Isilander people to have the
equal and equitable opportunities to exercise choices about the way in which
they lead meaningful, healthy lives, including those which sustain their cultures

.We acknowledge the RAP is a continual process and we will add to it and grow
individually, as a team and as an organisation. Our commitment mirrors our
values of respect for diversity, inclusion, advocating the rights of people, justice,
honesty, and courage. It is our goal that Aboriginal and Torres Strait Islander
cultures are deeply embedded so respectfully in the future that it is entrenched
in our being, belonging, and becoming.

In support of sustainable and meaningful reconciliation, Ostara Australia
welcomes all Aboriginal and Torres Strait Islander persons and remains
committed to sourcing and attending opportunities to increase staff and
community awareness of the longstanding and continuing contributions of
Aboriginal and Torres Strait Islander peoples.

By establishing a better understanding and respect for Aboriginal and Torres
Strait Islander cultures, we develop an enriched appreciation of Australia’s
cultural heritage and move towards the maturity of Australia as a nation. This
will lead to the development of an Australian Identity based on mutual respect
and trust and support reconciliation.

As we begin our journey in contributing towards reconciliation, our vision will
need to be informed by Aboriginal and Torres Strait Islander peoples. We plan
to embrace a consultative approach with our own people and our clients and
ensure that education and building of strong relationships are key early
objectives for our RAP Working Group. We'll be increasing our promotion and
participation in both National Reconciliation Week and NAIDOC Week, using
both as a platform where our employees and stakeholders can increase their
awareness, celebrate cultures and understand the role they can play to
increase meaningful opportunities and reduce systemic barriers for Aboriginal ‘
Torres Strait Islander people. And as an organisation committed to continual
improvement, measurement against our chosen goals we be the first crucial
step in ensuring we continue to develop a more aspirational approach to
reconciliation. Our RAP is Championed by our Managing Director and our RAP
Working Group contains members of our team.
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About the artwork
Yilabal' (yee-lah-bal)
"To hold, carry and support physically, emotionally, spiritually.”

Kristopher Khamis' vibrant artwork tells a powerful story of connection, unity,
and strength. At the heart of this piece are the big, colorful yarning circles,
representing the main Ostara offices.

The largest circle symbolises the head office, while the smaller ones embody
the other offices. The yellow and pink paths weaving between the circles
signify the journey of connection between these offices, highlighting the
importance of collaboration and unity. The tiny yellow paths extending from
the main offices represent the connection and support reaching out to other
communities, demonstrating the empowering impact of helping one another.
The hand and footprints moving forward together embody the collective.
movement towards a brighter, stronger future for all.

Surrounding the offices are the soothing blue swirls and water holes, evoking
the ocean and waterways that border the coastal offices. These elements
symbolise the nurturing and life-giving qualities of the natural world,
underscoring the importance of community and family. This artwork is an
empowering representation of strength, unity, and a brighter future.

It celebrates the beauty of connection and the power of moving forward
together, inspiring hope and resilience for generations to come.

About the artist

Kristopher Khamis, a visionary Wiradjuri digital artist, has crafted a
remarkable career that harmoniously merges his cultural heritage with his
creative expression. Kristopher has nurtured a deep connection with the
territories he has called home, which inspires his stunning digital art. His work
is a testament to the untamed beauty and essence of the land, reflecting the
vibrant spirit of the Wiradjuri people.

As a devoted father of two daughters, Kristopher is dedicated to sharing the
richness of his culture with future generations. Through his art, he passes
down Wiradjuri traditions, ensuring the legacy of his people thrives, even in
distant lands.

o

1S What sets Kristopher apart is his unwavering commitment
w to authenticity, unswayed by trends or expectations.
' His art is a genuine reflection of his Wiradjuri.



In a statement provided by Reconciliation
Australia CEO Karen Mundine for.our
endorsed RAP

Reconciliation Australia welcomes Ostara Australia to the Reconciliation Action
Plan (RAP) program with the formal endorsement of its inaugural Reflect RAP.
Since 2006, RAPs have provided a framework for organisations to leverage their
structures and diverse spheres of influence to support the national reconciliation
movement. The program’s potential for impact is greater than ever, with close to 3
million people now working or studying in an organisation with a RAP.

The four RAP types — Reflect, Innovate, Stretch and Elevate — allow RAP partners to
continuously develop and strengthen reconciliation commitments in new ways. This
Reflect RAP will lay the foundations, priming the workplace for future RAPs and
reconciliation initiatives.

The RAP program'’s strength is its framework of relationships, respect, and
opportunities, allowing an organisation to strategically set its reconciliation
commitments in line with its own business objectives, for the most effective outcomes.

The RAP program’s strength is its framework of relationships, respect, and
opportunities, allowing an organisation to strategically set its reconciliation
commitments in line with its own business objectives, for the most effective outcomes.

These outcomes contribute towards the five dimensions of reconciliation: race
relations; equality and equity; institutional integrity; unity; and historical acceptance.

It is critical to not only uphold all five dimensions of reconciliation, but also
increase awareness of Aboriginal and Torres Strait Islander cultures, histories,
knowledge, and leadership across all sectors of Australian society.

This Reflect RAP enables Ostara Australia to
deepen its understanding of its sphere of
influence and the unique contribution it can
make to lead progress across the five
dimensions. Getting these first steps right will
ensure the sustainability of future RAPs and
reconciliation initiatives, and provide meaningful
impact toward Australia’s reconciliation journey.

Congratulations Ostara Australia, welcome to
the RAP program, and | look forward to following
your reconciliation journey in the years to come.

o

Karen Mundine

Chief Executive Officer
Reconciliation Australia
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OurBusiness

As the world continues to diversify and change, Ostara Australia’s Vision and purpose
hasn't. The work we do is to benefit our clients and the community that face mental
health live better lives through employment.
e Aboriginal and Torres Strait Islander peoples with mental health to have equal
opportunity to access services and employment opportunities.
» Aboriginal and Torres Strait Islander Peoples’ cultures are valued, respected, and
affirmed across all areas of society.
» Aboriginal and Torres Strait Islander Peoples’ rights are recognised and protected
under Australian Law.
e Aboriginal and Torres Strait Islander Parents, carers and children, have the equal
and equitable opportunities to exercise choices about the way in which they lead
meaningful, healthy lives, including those which sustain their cultures.

For over 20 years Ostara Australia has been helping Australians living with mental
health conditions ranging from anxiety, bipolar, schizophrenia, depression and other
illnesses find and keep employment.

Ostara Australia will

e Recognise the diverse and dynamic nature of Aboriginal and Torres Strait Islander
cultures and histories.

e Acknowledge Aboriginal and Torres Strait Islander peoples’ deep connections with
lands, waters, and communities.

e Take part in Cultural Awareness Training and attend information sessions and relevant
training.

» Build rapport and partnerships with Aboriginal and Torres Strait Islander based
organisations, and communities.

» Celebrate NAIDOC week and other days of significance for Aboriginal and Torres Strait
Islander persons.

e Collaborating with the community, families, and carers of Aboriginal and Torres Strait
Islander persons to improve outcomes.

Suitable and inclusive employment

Ostara Australia works closely with the Australian Government, communities, and
employers to place people with mental health conditions into sustainable employment.
Our holistic approach is to address both the vocational and non-vocational barriers
faced by job seekers. As such, we deliver personalised employment services, whilst also
working in collaboration with countless community and welfare organisations to help job
seekers with any mental, cultural, or emotional challenges.

In the context of our organisation, this represents equal and equitable educational
opportunities and outcomes for our Aboriginal and Torres Strait Islander stakeholders,
and an inclusive and diverse workplace that is not just culturally safe, but culturally rich
and proud. We are committed to working in a respectful way with Aboriginal and Torres
Strait Islander people, organisations, and communities.
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Our vision for reconciliation \

Our vision for reconciliation is an equitable Australia where the cultures and
continuing connection to Country of Aboriginal and Torres Strait Islander peoples
are respected and celebrated. Future Australia is united by the understanding of
our shared past, upholds the rights of Aboriginal and Torres Strait Islander
peoples, and embraces independence and diversity.

e Aboriginal and Torres Strait Islander peoples with mental health to have
equal opportunity to access services and employment opportunities.

e Aboriginal and Torres Strait Islander Peoples’ cultures are valued,
respected, and affirmed across all areas of society.

e Aboriginal and Torres Strait Islander Peoples’ rights are recognised and
protected under Australian Law.

e Aboriginal and Torres Strait Islander Parents, carers and children, have the
equal and equitable opportunities to exercise choices about the way in
which they lead meaningful, healthy lives, including those which sustain
their cultures.

Responsibility of the implementation of our RAP

Our RAP working group supported by our leaders and staff having a strong
sense of ownership or opportunities to contribute. With our managers being
responsible for achieving our RAP outcomes across all functional areas.
Additionally, we would like to embed responsibility for RAP-related actions
and development opportunities across our teams. Staff meetings or
professional learning sessions about the RAP and reconciliation will keep staff
in our organisation up to date with RAP progress, milestone and
achievements ensure to obtain seek input on RAP initiatives from staff
members who are not in the Working Group.
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Messages from our Reconciliation

Katie Mercieca

Ostara Australia Operations Manager
& RAP Champion

One of our key focus’ at Ostara is
building an inclusive environment
where everyone feels safe,
welcomed, and valued. Our
commitment to developing a RAP
ensures we are embracing and
promoting diversity and inclusion in
our workforce, sites, and
communities. This aligns with the
Ostara mission, values, and
purpose. AS the Ostara RAP
Champion | am dedicated and to
the role and focused on the
commitment of this Reconciliation
Action Plan.

Three Key Areas

Responsibility

y

v
Paul Franc

Ostara Australia Managing Director

I am proud to be a part of the
Ostara RAP Committee. Social
awareness and inclusion are
important in our business and
society, and | am glad to be
able to contribute. This RAP
reinforces Ostara’s
commitment to contributing to
society, respecting diversity
and supporting individual
growth.

Working Group committee members.

fw"%f’_’!.
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RAP Working Group

Annually nominated employees (4)

We look forward to working
together to build on the
strength and delivery of this
Reconciliation Action Plan for
the future. We are passionate
about reconciliation and equal
opportunities for all Aboriginal
and Torres Strait Islander
Persons.

Responsibility of the implementation of our RAP, RAP working group supported by our
leaders and staff having a strong sense of ownership or opportunities to contribute.
With our managers being responsible for achieving our RAP outcomes across all
functional areas. Additionally, we would like to embed responsibility for RAP-related

actions and development opportunities across our teams.

Processes

We know it is vital to have clear, measurable targets and deliverables. We aim to utilise
key performance indicators (kPIs) and, where necessary, setting up processes for data
capture, analysis, for tracking progress and reporting to Reconciliation Australia, our
team members, and key stakeholders. This will be a learning experience for us and will
remain part of our continued improvement model.

Engagement
Our focus will be on the continued engagement with local Aboriginal and Torres Strait

Islander stakeholders and organisations to continuously improve guiding principles
for engagement.
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Our Reflect RAP focuses on
developingand
strengthening relationships
with Aboriginal and Torres
Strait Islander peoples,
engaging staff and
stakeholdersin
reconciliation, developing
and piloting innovative
strategies to empower
Aborniginal and Torres Strait
Islander peoples.



Relationships

Establish and strengthen
mutually beneficial
relationships with
Aboriginal and Torres Strait
Islander stakeholders and
organisations

Build relationships through
celebrating National
Reconciliation Week

(NRW).

Promote reconciliation
through our sphere of
influence.

Promote positive race
relations through
antidiscrimination
strategies

Deliverable

Identify Aboriginal and Torres Strait Islander
stakeholders and organisations within our local
area or sphere of influence

Research best practice and principles that support
partnerships with Aboriginal and Torres Strait
Islander stakeholders and organisations

Circulate Reconciliation Australia’s NRW
resources and reconciliation materials to our staff

RAP Working Group members to participate in an
external NRW event

Encourage and support staff and senior leaders to
participate in at least one external event to
recognise and celebrate NRW

Communicate our commitment to reconciliation
to all staff

Identify external stakeholders that our
organisation can engage with on our reconciliation
journey

Identify RAP and other like-minded organisations
that we could approach to collaborate with on our
reconciliation journey

Research best practice and policies in
areas of race relations and antidiscrimination

Conduct a review of HR policies and procedures to
identify existing antidiscrimination provisions, and
future needs

Reflect Reconciliation Plan

Timeline

January 2025

August 2024

April 2025

27 May -3 June 2025

27 May -3 June 2025

January 2025

September 2024

October 2024

February 2025

March 2025

Responsibility

Managing
Director

Operations
Manager

Operations
Manager

RAP Working Group

Managing Director

Managing Director

Operations
Manager

Operations
Manager

Operations
Manager

Compliance
Manager



Res

Increase understanding, value and
recognition of Aboriginal and Torres
Strait Islander cultures, histories,
knowledge and rights through cultural
learning

Demonstrate respect to Aboriginal and
Torres Strait Islander peoples by
observing cultural protocols

Build respect for Aboriginal and Torres
Strait Islander cultures and histories by
celebrating NAIDOC Week.

Deliverable

Develop a business case for increasing
understanding, value and recognition
of Aboriginal and Torres Strait Islander
cultures, histories, knowledge, and
rights within our organisation

Conduct a review of cultural learning
needs within our organisation

Develop an understanding of the local
Traditional Owners or Custodians of the
lands and waters within our
organisation’s operational area

Develop, implement, and communicate
a cultural protocol document, including
protocols for Welcome to Country and
Acknowledgement of Country.

increase staff's understanding of the
purpose and significance behind
cultural protocols, including
Acknowledgment of Country and
Welcome to Country protocols

Raise awareness and share information
amongst our staff about the meaning of
NAIDOC Week

Introduce our staff to NAIDOC Week by
promoting external events in our local
area

RAP Working Group to participate in an
external NAIDOC Week event
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Timeline

September 2024

October 2024

August 2024

June 2024

July 2024

First week in July,
2024, 2025

June 2024

First week in July,
2024

Responsibility

RAP Champion

Compliance
Manager

RAP Working Group

Operations Manager

Compliance
Manager

Managing Director

RAP Champion

RAP Working Group



Opportunities

Increase Aboriginal and Torres
Strait Islander supplier diversity
to support improved economic
and social outcomes

Improve employment outcomes
by increasing Aboriginal and
Torres Strait Islander recruitment,
retention, and professional
development

Deliverable

Develop a business case for procurement from Aboriginal and
Torres Strait Islander owned businesses

Investigate Supply Nation membership

Build understanding of current Aboriginal and Torres Strait
Islander staffing to inform future employment and
professional development opportunities

Develop a business case for Aboriginal and Torres Strait
Islander employment within our organisation

Governance

Establish and maintain an
effective RAP Working Group
(RWG) to drive governance of the
RAP

Provide appropriate support for
effective.
implementation of RAP
commitments

Build accountability and
transparency through reporting
RAP achievements, challenges
and learnings both internally and
externally

Continue our reconciliation
journey by developing our next
RAP

Deliverable

Form a RWG to govern RAP implementation

Draft a Terms of Reference for the RWG

Establish Aboriginal and Torres Strait Islander representation
on the RWG

Define resource needs for RAP implementation.

Engage our senior leaders and other staff in the delivery of RAP
commitments.

Define and maintain appropriate systems to track, measure
and report on RAP commitments.

Reporting RAP achievements, challenges, and learnings both
internally and externally. Complete and submit the annual
RAP Impact Survey to Reconciliation Australia

Register via Reconciliation Australia’s website to begin
developing our next RAP.
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February 2025

February 2025

October 2024

October 2024

Timeline

June 2024

August 2024

July 2024

May 2025

June 2024

April 2025

April 2025

May 2025

Responsibility

Managing Director

RAP Working Group

RAP Champion

Compliance Manager

Responsibility

Managing Director

Operations Manager

RAP Working Group

RAP Working Group

Managing Director

Compliance Manager

RAP Champion

Operations Manager


https://rap.reconciliation.org.au/s/registration

CORPORATE WEBSITE

WwWw.0oSstd ra.org.au

PHONE NUMBER
1300 678 272 (1300 OSTARA)

EMAIL ADDRESS

info@ostara.org.au




